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VY IbSHOBCKUI TOCYIapCTBEHHBIH YHUBEPCHTET

®-Pabouas nporpamma 1o JUCUUILTMHE « MEHEIPKMEHT COLMAIIBHOM Cpeibh»

1.HEJA U 3AJAYU OCBOEHUSA JUCIIUITJIMHBI:

Llesib 0ocBOEHHMS TUCHMIIMHBI: (POPMHUPOBAHUE Y CTYAEHTOB LIEJIOCTHOM CUCTEMBI
3HAHUU 110 TEOPUHU U METOAOJIOTMU MEHEKMEHTA, a TAK)KE METOJI0B U3yUEHUs YIIPaBICHUECKUX
IPOLIECCOB B IIPOrPaMMHOM MHKEHEPHH; BEIPAOOTKA Y CTYIEHTOB HAaBBIKOB MBIIICHUS U
aHaJIM3a OCHOBHOI'O COJIEP’KaHUs YIIPABICHUECKOH AEATEIbHOCTU U MPAKTUYECKOMN paboThI €
UCIIOJIb30BaHUEM MOJTYUYEHHBIX 3HAHUM HA MIPEANPUATHIX U B OPTaHU3ALMSX.

3agaum ocBOEeHMA TUCHUIINHBI:

O3HaKOMMTH CTYJIEHTOB C OCHOBAMH YIPAaBIICHUS;

[I0Ka3aTh POJIb Pa3IUYHbIX LIKOJI, TEOPUM yNpaBieHUs B pa3BUTHU YIPABICHUS;

c(opMHpOBAThH 3HAHUSI 00 OPraHU3ALMOHHBIX CTPYKTYpax NpeANpHUITHI;

JaTh CTyJIEHTaM TMpeACTaBlIeHUE O (YHKUMAX YIpaBleHUs Ha (enepaabHOM,
PETHOHAIBHOM U MyHMIIMIIAJIbHOM YPOBHSIX;

[OJy4YuTh 0a30Bble MpPEACTABIEHUS O LENAX U 3aJadax MEHEIKMEHTa, pOJIH
MEHe)Kepa B COBPEMEHHOM OOLIECTBE U ero (PyHKIMAX;

MUMETD MPEJCTAaBICHHE 00 3TUKE JCJIOBOTO OOUICHUS U YIIPaBICHUS KOH(PIUKTAMH,

O0y4YUTb CTY/JEHTOB METOJIaM pPYKOBOJCTBa, c(OpMHUpOBaTH 3HaHUS B 00JacTu
YIIPABJICHUS IEPCOHAIIOM;

npuoOpecTd  HaBBIKM  JTUCKYCCMM 110  OCHOBHBIM  IpoOiieMaM  yIpaBJeHUs
COBPEMEHHBIMHU MPEANPUATUIMMU;

YMETb IPUHUMATh PELICHUS B PA3IMUHBIX CUTYyaLUsX.

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OOII:

JucuumuinHa «MeHEeHKMEHT COLMaIbHOM Cpelbl» OTHOCHUTCS K 4acTH, (GOpMHPYEMOi
y4acTHHKaMHu oOpasoBaTenbHbIX oTHOmeHn b1.B./1B.01.01

HucuumimHa «MeHeKMEHT COLMAaNbHOM cdepbl» ONnupaercss Ha 3HAHMS, YMEHHUA U
KOMIETEHIIUU (BXOJIHbIE), OCBOCHHBIE NPU M3YUYEHUM CIEAYIOIIMX JUCLUIUIMH U IPaKTHUK:
«Teopust ¥  TEXHOJIOTHS  YIPABIECHYECKOM  JIEATENBHOCTM B  pas3iIMuHbBIX  cdepax
KU3HEAESATeIbHOCTHY, «ConuanbHas KyJabTypay.

JlucuumuinHa sBiseTcs MpeaIecTBYOMEH Uil AMCHUIUINH:

[IpodeccuonanbHass 3THKa ¥ KyJlbTypa VIpaBJICHUS, YNPABICHUE IEPCOHAIIOM,
[Tpennuniomuas npakTuka, IHHOBaIIMOHHBI MEHEIKMEHT B collManbHOM cdepe, HBecTuumy,
[Ipennunnomuas npaktuka, ['ocynapcTBeHHast UTOroBasi aTTeCTaLUs.

3. TEPEYEHb IIJIAHUPYEMBbBIX PE3VJbTATOB OBYYEHUS IO
JTUCHUIIVIMHE, COTHECEHBIX C IINIAHUPYEMBIMH PE3YJbTATAMU
OCBOEHHS OCHOBHOH TITPO®ECCHOHAJBHOMN OBPA3OBATEJBHOMN
IMPOT'PAMMBI

Kon n nHaumenoBanme IlepeyeHb MIAHUPYEMBIX Pe3yJbTATOB 00yUeHUs 1O
peanusyemMon JUCHHILINHE (MOYJII0), COOTHECEHHBIX ¢ MHAUKATOPAMH
KOMIIETEeHI[HH AOCTHUKEHHUs] KOMIIeTEeHIIUH

[IK — 4 — Onpenenenue 3HATh: CYLIHOCTb MU COJIEp)KaHUE MEHEIKMEHTA, UCTOPHUIO
I[CJIEBBIX  IIOKAa3aTelieii | €ro pa3BUTHS, IPUHLHUIIBI, (YHKIIMH, METObI, CTUJIM MEHEI)KMEHTA,
NEeSITeNIbHOCTH ONpeJeICHUE TMOHITUI COLMAIBHOM M 3TUYECKOH OTBETCTBEHHOCTH
OpraHM3alii ¥  ec | IpU NPUHATHU pelIeHuH, paziauyue (OopM M IOCIEI0BATEIbHOCTU
pabOTHUKOB JEUCTBHUM B  CTAaHJAPTHBIX W  HECTAHAAPTHBIX  CHTyalUsX;
coJepkaHue mporecca GopMupoBaHus 1eIei Mpo(hecCHOHAIBHOTO
JUYHOCTHOTO Pa3BUTHA, CHOCOOBI €ro peaju3aiid IMpU pPElIeHUU
HpO(beCCI/IOHaHBHI)IX 3a1a4, IOAXO0 bl n OrpaHH4YCHUsA npu
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HCIIOJIB30BAHMKU TBOPYCCKOro IOTCHIMAJIa q)OpMI)I n MCTOAbI
MOBEIIIICHUS CBOCH KBaJII/I(l)I/IKaIII/II/I U MaCTCpCTBA; COBPCMCHHBLIC
METOAbl  YIIPABJICHUA  KOJUICKTHUBOM, IPUHOUIIBI TOJICPAHTHOI'O
BOCIIpUATHA COOUAJIbHBIX, OTHHYCCKHUX, KOH(beCCI/IOHaHBHLIX n
KYJIbTYPHBIX paBJ’II/ILII/Iﬁ TCOPHUKO W MCETOAOJIOTHUIO p33pa6OTKI/I
OpraHnu3allMOHHO-YIIPABJICHUYCCKUX pe].HeHHﬁ; MCTOAOJIOTMIO OLCHKH
YCJIOBI/Iﬁ n HOCJ'IGI[CTBI/Iﬁ IIPUHHUMACMbIX OpraHU3allMOHHO-

yIpaBICHYECKUX peleHui; ceuQuKy IPOBEJICHUS
MapKETHHTOBBIX HCCJICIOBAaHUH B COMAIBHON cdepe.
YMETh: aHaJIUM3HUpPOBaATH AJIbTCPHATUBHBIC BAapHAHTLL

JEUCTBUM B HECTAHJAPTHBIX CUTyalUsX, OIpPEACIATb Mepy
COLIMAIIBHOW M TUYECKON OTBETCTBEHHOCTH 3a IIPUHATHIE PELICHUS
dopMynHupoBaTh HEIM  JUYHOCTHOTO ¥ MPOPECCHOHATBLHOTO
pa3BUTUS U YCIOBUS MX peall3allid; CaMOCTOATEIbHO BBIOMpATH
(GOpMBI M METOABI TMOBBIIICHUSI CBOCH KBANH(UKAIIMN U MacTEePCTBA;
IPUMEHSATh COBPEMEHHBIE METO/Jbl YIPABICHHUS KOJUIEKTUBOM,
IPUHLUIBI TOJEPAHTHOTO BOCHPUATHS COLUAIBHBIX, ITHUYECKHUX,
KOH(ECCHOHAJBHBIX M KYJbTYPHBIX  pasIu4Mii  JTOKa3bIBaTh
3QPEKTUBHOCTh  OPTraHU3AIMOHHO-YIIPABICHUYECKUX  PEIICHHIA;
000CHOBaTh METOJbl TPUHATUS M peaTu3aludyd OpPraHUu3alUOHHO-
YIPABJICHYECKUX PELICHUN; ONPEACIIATh TOCIEACTBHAS IPUHUMAEMBbIX
OpraHU3alMOHHO-YIPABICHYECKUX penieHui IIPOBOJUTH
MapKETHHTOBBIE MCCIIEIOBAHUS B COLMAILHON cdepe.

BJIA/IeTh: HABbIKAMU JICWCTBUI B HECTAHAAPTHBIX CUTYalUsX,
IPOTHO3UPOBATh  PE3yJIbTaThl  COLMAJIBHOW U ITUYECKOMN
OTBETCTBEHHOCTM 3@  MPHUHATHIE  pElICHMs, MpUEeMaMU U
TEXHONOTHsIMU  (OPMUPOBaHUs 1eJeil  camMopa3BUTUS M HX
peanu3anuy, KpUTUYECKOW OLEHKHU pe3yJbTaTOB JEATEIBHOCTH IO
pemieHNI0  MPOQECCHOHATNBHBIX  334ad H  HCIOJIB30BAHHIO
TBOPYECKOTO MIOTEHIMANA; HaBBIKAMU CaMOCTOSATEIBHOIO
NOBBIIICHHUSI CBOEH KBaMM(UKAIMK M MAacTEpPCTBA; COBPEMEHHBIMH
METOJAMM YIIPABIICHUS KOJUIEKTMBOM, IPHUHIMIIAMHU TOJEPAHTHOTO
BOCIIPHSITHSL COLUMAIBHBIX, JSTHHYECKHX, KOH()ECCHOHAIBHBIX H
KyJIBTYPHBIX pa3u4uii; crocobamMu 00OCHOBaHUS IPPEKTHBHOCTH
OpraHU3allMOHHO-YTIPABJICHYECKUX  PELICHUH,  HaBbIKAMH  HUX
KPUTUYECKOM OLIEHKM U  ONpPEAENICHHs 3KOHOMHYECKOTO0 U
couuanbHOro 3¢¢exkra oT BHEAPEHUS PEIICHH, MapKETHUHTOBBIMU
TEXHOJIOTHSIMHU B COITMAIBHOM cdepe.

VK-3 -  Cnoocoben
OPFaHI/IBOBI)IBaTI) nu
PYKOBOJIUTH  paboTOi
KOMaH/HbI, BI)Ipa6aTI)IBaH
KOMaHJIHYIO0 CTpaTECTUIO
JUUIA JOCTHUXCHU S
[TIOCTaBJICHHOM LIEJIN

3HATh: OCHOBHBIC JWHAMUYCCKHE IPOIECCHl B TPYIIIE; -
BUJII KOMAaH]I, CTaJIM KOMaHI000pa30BaHUS; PUHIIUIIBI, JICKAIINES
B OCHOBE METOJOB (OpMUpOBaHMSI KOMaHIbI, - COBPEMCHHBIC
METOJTbI PaOOTHI B KOJICKTUBE.

yMeTh: oOecrneuynBaTh WIEHOB KOMaHIbl 3¢ (HeKTUBHON
OoOpaTHON CBSI3pIO; TOJICPAHTHO BOCHPUHHUMATH  COILHMAJIBHBIC,
ATHUYECKHE, KOHPECCUOHAIBHBIC U KYJIbTYPHBIC Pa3IUYHsL.

BJaJeTh: HaBBIKAMH KOOICpAlMK C KOJUICTaMH; -
HaBBbIKAMHU PAa0OTHI Ha OOIIMK Pe3yJIbTAT; - HABBIKAMU OpPTaHU3AIUH
U KOOPAWHAIMM B3aUMOJICHCTBUS MEXIY JIOJABMH C YYETOM
COIMAJIbHBIX, JTHUYECKUX, KOH()ECCHOHAIBHBIX U KYJIbTYPHBIX

®opma A
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| pas3In4Mil

4.0b1LIAA TPYIOEMKOCTD JUCIHUIIJINHBI:
4.1. O0beM TPYI0EMKOCTH JUCHHMILIMHBI B 32a4eTHBIX equHUIax (Bcero) - S 3ET, 180
yaca

4.2. no BuaaM yuyeOHOI padoThl (B yacax):

KosmnuectBo yacoB (popma o0yueHusi 04HO )

Bupn yuyeonoit
y Bcero no B 1.4. mo cemecTpam

padoTst IJIAHY 1 cemecTp 2 3

1 2 3 4 5

Konrakrnas pabora 54 54/54%*
o0yJaromuxcs ¢
npenoaBaTeaeM

AynuTopHbIe 54 54/54*
3aHATUA:

Jlekuun 18 18/18*

NpaKTUYECKHE U 36 36/36*
CEMHHAPCKHE 3aHSATHS

nabopaTopHbIE
paboThI
(;1abopatopHbIit
MIPAKTUKYM)

CamocTrosTenpHas 90 90
pabora

Tekymuii KOHTpPOIB TectupoBanue, | TeCTHpOBaHHE
(KOJIMYeCTBO M BU: YCTHBIH ONPOC; | YCTHBIH OIPOC;
KOHT.pabora,
KOJUIOKBHYM,

pedepar)

Bungr DK3amMeH DK3amMeH
IIPOMEKYTOUHON 36 36
aTTecTauuu (3K3aMeH,
3a4er)

Bcero gacos 110 180 180
NUCLUIUINHE

*KomuuectBo uyacoB pabotel IIIIC ¢ oOyvarommumucs B IUCTAaHIIMOHHOM ¢opMmaTte ¢
NPUMEHEHUEM JIEKTPOHHOTO 00yUYeHUS

4.3. Coaep:xxanue TucuuIIMHBI. Pacnpenesienue 4acoB no reMaM U BUIaM y4eOHOil
padoThI:
®opma 00yyeHus: — ouHas

Ha3zpanmue B Buab! yueOHbIX 3aHATHI dopma
cero
pa3eioB U TeM AyIUTOpHBIE 3aHATHS 3ansn

®opma A Crpannna 4 u3 25




MuHHCTEpCTBO HAyKH U BICHIEro oopaszoBanus PO

VYI1bSIHOBCKHUI rOCY1apCTBEHHBINH YHUBEPCUTET ®opua
®-Pabouas nporpamma 1o JUCUUILTMHE « MEHEIPKMEHT COLMAIIBHOM Cpeibh»
T Jlabopato Tusi B | CamocTo | TeKyiiero
CKHe pHbIE HHTEP ATEIb KOHTPOJIA
Jleknnu —— padoTHI, aRTI‘/JIB Hasl SHAHMIA
NPAKTHKY HOH padora
ceMHHAPBI
MBI dopme
1 2 3 4 5 6 7 8
Paszpen 1. TeopeTnueckue U METOI0JIOTMYECKME OCHOBBI MEHEIKMEHTA
Tema 1. 8 2 - 6 Tectupona
CyurHocTs u HUE
cozepKaHue VYerHbii
MEHEPKMEHTA onpoc
Tema 2. 6 - 4 - 6 TectupoBa
Hcropus HUE
pa3BuTUA VYerubii
MEHE)KMEHTA onpoc
Tema 3. 6 2 - 6 Tectuposa
Merononoruuec HUE
KHE OCHOBBI YcrHbliit
MCHCIXKMCHTA OIpocC
Paznen 2. MiHTerpannoHHble IPOLECCHl B MEHEPKMEHTE
Tema 4. 8 2 - 6 TectupoBa
[TpunIUIIEL HHUE
YIIPaBJICHUS VYerubii
onpoc
Tema 5. 6 2 - 6 TectupoBa
Llenenanpasnex HUE
HOCTH B VYerHbii
YIIPaBJICHUU onpoc
Tema 6. 6 2 - 6 Tectuposa
IIpupona u HHE
COCTaB YcrHbliit
yHKIMi orpoc
MEHEPKMEHTA
Tema 7. 6 - 4 - 6 Tectupona
DOyHKIUA HHUE
IJJAHUPOBAHUSA VYerubii
onpoc
Tema 8. 6 - 4 - 6 Tectuposa
OyHKIUSA HHUE
OpraHu3aluu YcrHbliit
oImpoc
Tema 9. 6 - 4 - 6 Tectuposa
DyHKIUA HHUE
MOTHBaIUU YCTHBIN
oImpoc

®opma A
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Tema 10. 6 - 4 - 9 6 TectupoBa
OyHKIUSA HHUE
KOHTPOJIS YcrHbliit
orpoc
Tema 11. 6 2 - 9 6 Tectupona
Crpyxkrypa HUE
yIIpaBICHUS YcerHbIi
onpoc
Tema 12. 6 - 4 - 6 Tectuposa
Nudopmannonn HUE
as mpupoza VYerHbii
YIpaBJICHUA OIpocC
Tema 13. 6 2 - 6 Tectupona
MopenupoBanu HUE
€ CUTyauu u YcrHbliil
pa3paboTka orpoc
pEeLICHUI
Tema 14. 8 - 4 - 6 Tectuposa
Metonsl HHUE
YIIpaBICHUS YcerHbIi
onpoc
Pazgen 3. Menemkep B cUCTEME YIPABJICHUS
Tema 15. 8 2 4 - 3 Tectupona
PykoBoactso: HUE
BJIACTH U YcrHbliil
NapTHEPCTBO. orpoc
Crunb
MEHEPKMEHTA
Tema 16. 10 2 4 - 3 Tectupona
®akTopel HHE
3¢ heKTHBHOCTH YcrHbii
MEHEKMEHTA orpoc
DK3aMeH 36 - - - - Tectuposa
HUE
VYerubii
onpoc
Hroro 180 18 36 - 18 90

JACATCIIBHOCTH.
®opma A

5. COAEPKAHUE KYPCA

Pa3znen 1. TeopeaneCKne H METOJO0JIOTHYECCKHE OCHOBBI MCHCIKMCHTA

Tema 1. CymHoCTb U cOiep:KaHue MeHeKMEeHTa

ITonsTus «YHOPAaBJICHUC) U «MCHCIKMCHT. X eIuHCTBO U OTIMYUTEIIbHBIC O0COOEHHOCTH.
MenemxMeHT Kak npouecc, Kak (bYHKI_[I/IH, KaK BUJ ACATCIbHOCTHU I1I0 PYKOBOACTBY JIFOAbMH, KaK
CO6I/IpaTeJ'IBHOG IOHATHC OT CJIOBA «MCHCIKCPLI». MeHeKMEHT Kak HayKa U KaK HCKYCCTBO.
OObeKTUBHAA H606XOI[I/IMOCTI> YIpPaBJICHUA B ACATCIBHOCTH YCJIOBCKA.

ynpaBHeHI/Ie Kak cneumbnqecmﬂ ACATCIIbHOCTD, €€ CYIIHOCTDb, OTIIMYHA OT APYTIUX BHIOB

OcobenHoct COBPECMCHHOI'O MCHCI’)KMCHTA.

MapxkeTuHr,

HHHOBAaIlUU U
Crpanunna 6 u3 25
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IpeITPUHUMATEIBCTBO.
VYnopasneHdeckuil Tpyn U ero crneuuduka: 1eib, NpeAMeT, CPeICTBa, XapaKTepUCTHUKA,
NPOAYKT yrpaBlieHueckoro Tpyaa. [Ipoiecc ynpaBieHueCcKOro Tpyaa B OpraHU3aluu.
Knaccudukanus ynpasieHueckux pabotHukoB. CopepkaHue Tpyaa MEHEKepa.
OtnuuutenbHble  OCOOEGHHOCTH — TMOHITHH — «MEHEIKEp»,  «IIPEeANPUHUMATEINbY,
«OuznecMmen». TpeboBanus, IpeabsIBIsieMble K MEHEIKEPAM.

Tema 2. UcTopusi pa3BUTHSA MEHeIKMEHTA

9BOJ’II-OI_[I/I$I TCOpHUU U TMPAKTUKH YIPABJICHUA KaK OCHOBAa pPa3BUTUA COBPEMCHHOI'O
MCHCI>KMCHTA. I/ICTOpI/IHGCKaH noCJICAOBATCIIbHOCTL B  Pa3BUTUM TCOPHHM W IIPAKTHUKH
yHpaBJICHUA. OCHOBHBIE IIIKOJBLI H HAay4YHBIC TIOAXOAbI K YIIPABJICHHUIO. IIxona HAay4YHOI'O
yYHpaBJICHUA. Knaccnqecxa;l, WiIn aJMUHHUCTpATHBHAsA, NIKOJAa B YIPABJICHHUH. IIIxona
YeJI0BEUECKUX OTHOoIlIeHui. HoBBIE 1IKOIBI B yHpaBJICHUU (praBHeHI/IC C IIO3MI U
OpraHU3allMOHHOI'O ITOBCICHMA, KOJIMYECTBEHHBIN IOJIX0 B praBHeHI/II/I).

COBpeMeHHBIe HAay4YHBIC TIIOAXOAbI K  YIIPABJICHHUIO: HpOHGCCHHﬁ, CUCTEMHBIN U
CHTyaHHOHHLIﬁ. Hx COACPIKAHUC H OTIIHNYUTCIIbHBIC ocobennoctu. OCHOBHBIE HaIIpaBJICHUS
MHPOBOI'O pa3BUTUA TCOPHUU U IIPAKTUKKU COBPCMCHHOI'O MCHCIKMCHTA. CocrosiHue YHIpaBJICHUA
COBpeMeHHOﬁ pOCCHﬁCKOﬁ MakKpo- Hu MHKpOBKOHOMHKOﬁ; H606XOI[I/IMOCTI> COBCPUHICHCTBOBAHUA
OopraHu3anvu YyIIpaBJICHUS B POCCI/II/I; ocoboe 3HaueHue AHTUKPHU3UCHOI'O MCHCIKMCHTA.
CTpaTel"I/ILIGCKI/Iﬁ n (I)I/IHaHCOBHﬁ MEHEIKMEHT. BO3MOKHOCTH U IMIyTHU UCIIOJIb30BAHUS B Poccun
OIIbITa MCHCI)KMCHTA 34 py6e)KOM.

Tema 3. MeToao10rnuecKye OCHOBbI MEHEIKMEHTA

MeTtoauyeckasi OCHOBa MEHEIKMEHTAa Kak y4eHUs o ¢opMax H crmocobdax Hay4dyHOTO
MO3HAHMs TpeaMeTa Hayku yrpaBieHus. CUCTEeMHBIN MOAXOJ - OCHOBA TEOPHUU YIIPABIICHUS.
[Tonstue «cucrema». Bunel cucrem. Krnaccudukanus cucreM: JIeTepMUHUPOBAHHBIE U
BEPOATHOCTHBIE; MPOCTHIC, CIOXKHBIE W OUYEHb CJIOXHBIC; OTKPBIThIE M 3aKpbiThie. CBOWCTBa
cucteM. [loHsATHE LENOCTHOCTU cHUCTEMBI. MHTErpUpOBaHHBIE CBONCTBA IEIOCTHBIX CHUCTEM.
YnopsiioueHue 3IEMEHTOB CHCTEMbl. YTOPSAOYCHHbIE M HEYMOPSIOYECHHBIE THUIIBI CBS3EH
Mexy o0bekTamu. OyHKIIMOHATbHAS CBsI3b KaK JopMa CBSI3U OPraHHUECKOTO 1IeJIOT0.

CocTaBnsroye 4acTu CUCTEMBI: BXO/I, POIIecC, BbIX0A. BHyTpeHHss cpella opraHu3aiym.

OO0111e TPUHIKUIIBL IOCTPOCHUSI CUCTEM: UePAPXUYHOCTh, O0OpaTHas CBS3b, aJalITUBHOCTb.

VYmopaBieHue Kak CHCTeMa. OJEMEHTHl CHCTEMbl YIpPaBIEHHUS: CYOBEKT (OpraHbl
yhopaBieHus) U 00BeKT (ympaBisemas CUCTeMa) yIpaBlieHHS. Pa3oMKHYTble, 3aMKHYTbIE H
KOMOMHHMPOBAHHBIE CUCTEMBI YIIPABJICHUS, UX XapaKTEPUCTHKA.

Buemnsis u BHYTpeHHssT cpena opraHuzanudid. @OakTopbl MPsIMOIO M KOCBEHHOTO
BO3/ICHCTBUS. XapaKTepUCTHKA BHEIIHEH CPeNbl: CJI0KHOCTb, MOABHUXHOCTh, HEOTIPEAEIEHHOCTD
U T.J.

Comonorusi ¥ COLMOMETpPUST KaK METOAOJOTHS HCCIEAOBAHUSA MEXIMYHOCTHBIX
OTHOILICHUH, TPYIII U O0IIECTBA B LIEIOM.

[lcuxomorust W TCHXOJIOTHUSA TpPyAa - METONOJIOTMYECKas OCHOBAa MEHEIKMEHTa IpH
U3YYEHUHU TICUXOJIOTHYECKUX aCTIEKTOB TPYJIOBOM AESITENLHOCTH.

ConodakTopsl U 3THUKa MEHEHKMEHTA.

Paznen 2. UnTerpanuoHHbie npouecchbl B MeHeI:KMEHTe
Tema 4. [IpuHIHMNIBI YHIPABJIEHUS

[Tonstue «mpunnum». OOmme (kuOepHETUYECKUE) U CcHenu(HuuecKue MPUHLHUIIBI
ynpasieHusi. [IpuHIMN 0OpaTHOW CBsI3U. 3aKOH HEOOXOAMMOTo pa3zHooOpasus. [IpuHIHUI
npeoOpazoBanust nHpopMmanuu. [IpuHIMI BHEIIHETO AONOJMHEHUS. [IpHHIUIIBI HEPapXUIHOCTH
U ajanTtuBHOCTHU. [leneHanpaBieHHOCTh B yripaBiieHuH. COIMaabHBIN MTOAX0/] B YIIPABJICHUU.
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Tema S. LlenreHanpaB/IeHHOCTDh B YIIPaBJIECHHHU

Kareropust «uenb» u 3HaueHHE LIEJIEIIOCTAHOBKU B YNPABICHUU. DTallbl LIEJIENOJIAraHus.
Muccus opranuzanuu. PazHooOpasue neneil B ynpaBieHHH U NPU3HAKU UX KiIaccU(UKAIMH.
CaoiicTBa 1eNel: MEPAPXUYHOCTh, COMOAYMHEHHOCTh, Pa3BOpaunBaeMocCTh. [loHATHE «aepeBO
eyein.

OOmue mnpaBuia TOCTAaHOBKM U TpeOoBaHUA K QopmynupoBaHuio uenei. Llenn
omnepalMoHalIbHbIE MW HeonepauuoHaibHble. OIlEHKa CHUTyaluid M LEJe0CYIIECTBICHHUS.
[IpuMepbl MOCTAHOBKY 1I€JICH 1J1 OpraHu3alui. YIIpaBIeHHUE O IEIIM.

Tema 6. Ilpupoaa u coctaB PyHKIMHA MEHEIKMEHTA

Onpenenenve TOHATUS «(DYHKIUU YIPaBICHUS». YTpaBICHHE KaK COBOKYITHOCTb
B3aMMOCBS3aHHBIX (pyHKUIMN. [[ukn ynpaBieHus.

OO6mue GyHKIMU ynpaBlieHUs: MPOTHO3UPOBAHUE U IIAHUPOBAHUE, OpraHu3aius padorT,
MOTHUBALUA (CTUMYJIUPOBAHUE), YUET, aHATU3 U KOHTPOIIb.

Crneunanu3upoBanuble  (GYHKIUH. TUNOBOW cocTaB ©  KiIacCHPUKAUus (PYHKIHA
JEHCTBYIONIEro mpeanpusTus. B3auMocBsI3p OOIIMX U CIEHUATbHBIX (PYHKIIHMA.

VYcnoBus oObeauHEHHUs WU pacuiieHeHus (GyHKuui yrpaBienus. [loHsTHe «monHas,
HETOJHas, paclIupeHHast GYHKIUH yIpaBieHus». PernaMentupoBanue GyHKIUI yIIpaBIeHHUS.

Jlecath ynpaBieHYecKUX pojeil pykoBoautens (o MuHIOepry), UX cofepxKaHue.

PykoBoaCTBO Kak «HaA(DYyHKIUA» YIIPABICHHUS.

Tema 7. ®DyHKIUA JIAHUPOBAHUSA

[IporHo3upoBanue ¥ IUIaHUPOBaHUE, UX coepxkaHue. CTpaTernueckoe IUIaHUPOBAHUE U
ero oJranbl. Pa3nmnuue NOHATHM «JOJArOCPOYHOE IUIAHMPOBAHHUE» M «CTPATETHYECKOe
IUIAHUPOBAHKUE». BUABI IJIaHOB Ha TPEANPHATHU M MX B3aUMOCBS3b. MeToIbl 00OCHOBAHUS
OU3HEC-IIJIAHOB NMPEANPUATUI U UX MOHUTOPUHT .

Tema 8. ®yHkuMsi OpraHu3anum

Opranuzanus kak GyHKIUS YIOpaBlIeHUs, ee cojepkanue. [[BoiiCTBEHHOCTh OpraHU3aIiu:
opraHmzanus Kak mnporecc (GopMHpoBaHHS CTPYKTypbl OOBEKTa M CyOBEKTa yNpaBiCHHUS U
OpraHm3alys Kak mpoiecc co3ianus ycnoBuil s 3¢ (heKTuBHOrO (GyHKIIMOHUPOBAHUS 00BEKTa
U CyObeKTa yIpaBJICHUS.

Tema 9. ®yHKIIUSA MOTUBALMU

MortuBanust  A€SITENIBHOCTH B CUCTeME MEHe[kMeHTa. OmpezeneHue  MOHATHS
«MOTHUBaLUs». 3HAYEHUE MOTUBALMU B YIpaBieHUU opraHuszanueil. CojepxaTelibHble TeOpuu
motuBauuu: A.Macnoy, J.MakKnemnanna u ®.I'epudepra. IlpoueccyanbHbie Teopuu
MOTHUBALMN: 0KMJIAHUM, CIIpaBeUIMBOCTH U Mozenb [loprepa-Jloynepa. [IpumeHnMocTs Teopuii
B IPAaKTHKE YIpaBlIeHUs opraHusanueil. [IpuHIMNIBI NpOEKTUPOBAaHUS ONTHMAJbHBIX CHCTEM
MOTHBALIUU TPYyAQ.

Tema 10. @®yHKIMA KOHTPOJISA

KoHTposib ¥ KOHTpPOJUIMHI B cucTeme ympaBieHus. OOmas xapakrtepucTuka. Bumisl
KOHTpPOJIA: 1O MeCTy B Tpolecce yhpaBlieHUs (IpelBapUTENbHbIN, TEKyIIUA U
3aKJIIOUUTENbHBIN), MO MPUHAAJICKHOCTH K OOBEKTY KOHTpOJs (LeTH, pe3ylbTaThl, MpOIEeCC,
OOBEKT B IEJIOM, OTZIEIbHBIC MTApaMETPhI U T.I1.), 10 00S13aTENILHOCTH (TI0 YCTaBy, MO 3aKOHY, 110
noroBopeHHoctu). Kpurepun Bbibopa ¢opM KOHTpOJs (3THUECKHE, SKOHOMHYECKHE H Jp.).
Ortanel  KOHTpoNiA. O¢deKTUBHOCTh KOHTpois. PerymupoBanme. OmnpeneneHue MOHSATHUS
«perynupoBaHue». Pasnuume TOHATUH  «peryaupoBaHue» M «ylpaBlieHue». Buabl
perynupoBanus. PerynupoBanue B cucTeMe yrnpaBieHHs PEANPUSTHEM.
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Tema 11. CTpykTypa ynpasjeHus

OrnpezenieHUe TOHATUSL «CTPYKTypa yhpaBieHus». OpraHusalnuoHHash CTPYKTypa Kak
dbopma peanuzaluu CUCTEMHOTO MOAXO0JAA K YIPaBICHUIO, HHPOPMAIIMOHHOMY OOECIeUeHHUIO U
JICJIETUPOBAHUIO TIOJHOMOUYMW. YpoBHU YyrpaBieHus. Hopmel ynpasisemoctu. [locTtpoenue
OpPraHU3ALMOHHBIX CTPYKTYp, OpPraHU3AallMOHHbIA MEHEIKMEHT. JKU3HEHHBIM LUKJI W THUIIBI
OpraHu3aIu.

OcHOBHbIE BHUIBI CTPYKTYp ympaBieHus. JluHeiiHas, ¢GyHKIUOHAIbHAS, JHUHEWHO-
dbyHKIIMOHANbHAs, IITa0Hasl CTPYKTYpbl. AJanTuBHbIE CTPYKTypbl. COBpeMEHHbIE MOJIXOIbI B
MOCTPOEHUU CTPYKTYp ymopasieHus. [IpuHIUIBI TPOEKTHUPOBAaHUS CTPYKTYphl YIpaBICHUS
OpraHu3aIu.

OcHOBHbBIE  HampaBlieHWs B  PAa3BUTHUM CTPYKTYp B  coBpeMeHHoW Poccum.
OpraHu3alMOHHBIOTHOIIIEHHUSI B CHCTEME MEHEKMEHTa. MeToapl  OpraHu3alMOHHON
JUArHOCTUKU CTPYKTYyp. Peopranusaiusi U cOBepIIEHCTBOBAaHUE CTPYKTyp. JlenermpoBanue.
OTBeTCTBEHHOCTh.  OpraHu3alMOHHBIE  MOJHOMOYHMA. Bujabl mMOJMHOMOUYMI:  JIMHEHHBIE
(anmmaparsbie) u mradHbie. KoHcynpTaTHBHBIN anmapat. OOcTyKUBaOIUi anmapar.

Opranu3anys pacrpeeieHus MOJTHOMOYN. B3anMOOTHOIIEHUS JIMHEWHBIX M INITA0OHBIX
nosHoMounii. EnuHonadanue. OrpaHuyeHue HOpMBbI  yrpasisieMocTu. llpenstcTBusi K
JICTIETUPOBAHUIO TTOJTHOMOYHM.

Tema 12. UndopmanmonHasi Npupoaa ynpaBJeHus!

VYnopasnenue kak mporecc npeoOpasoBanust uHpopmauuu. [loHsTue «uHbOpMaLIUY.
Knaccudukanus uadopmanum, ee BUIbl 1 HA3HAYCHUE 110 YPOBHSAM yIPABICHHUS.

Dtansl NONy4YeHUs yrpaBieHdecKkoi nndopmanuu, gusndeckuii punbtp. CeMaHTHUECKHi
¢unbtp.  Ilparmatuueckuit  ¢uiabTp.  KOMMYHHMKAIIMOHHBIM ~ MEHEIKMEHT,  CHUCTeMa
uHGOPMAIMOHHBIX KOMMYHUKalui. [IpensTcTBust ”HGOPMAITMOHHOMY 00bEMY B OpraHU3alUAX.
CoBepIlleHCTBOBaHME KOMMYHHUKalUid B  opraHuzamuu. HMHpopmanroHHO-yIpaBisionme
CUCTEMBI.

Tema 13. MoaesnpoBanne cuTyanuii 1 pa3padoTka pereHui

Ponp pemenuss B ynpaBiaeHuu. OnpeneieHUe MOHITHH «YINPaBICHYECKOE PEIICHUE» U
«mpobniema». Buabl mpoOmem. Pemenwe kak s1eMeHT oOpaTHOM cBsi3u. Kiaccuduxanms
pemeHuid. [TpuHIUI 1OCTATOYHOCTH U HEOOXOAUMOCTH B IPUHATHH pemieHriH. OCHOBHBIE STaIlbl
nporecca BHIPaOOTKU perieHus. TpeOoBaHMs K OLIEHKE YIMPAaBICHUECKUX pemeHud. [IpuanHbl
NpUHATHS HEdPPEKTHBHBIX PELIICHUN.

Tunsl IpoU3BOACTBEHHBIX TPOOJIEM U METO]IbI TOATOTOBKH PEIICHUH.

Omnpenenenre MOHATUS «MoJenb». Tunbel moaeneld. OOIIME MOJOKEHUS MOCTPOCHUS
mognenu. [Ipobnemsl MoxenupoBanus. Mcnonp3oBaHHE MOAENECH B YNpaBICHHH. YIIPaBICHHE
pHUCKaMHU.

Tema 14. MeToabl ynpaBJieHUsI

[Tonstue «meron ympaBineHus». CpeactBa u  MeroAsl  ympaBieHus. OOmas
XApaKTCPpHUCTUKAa METOAOB YIIPABJICHHA. I[I/IBepCI/IQ)I/IKaI_II/IH MCHCIPKMCHTA, THUIIOJIOIUA K BBI60p
anprepHatuB  ddQexTuBHOr0  ympapieHus. OTIUYHUTENbHBIE  OCOOCHHOCTH  CIIOCOOOB
BO3JCHCTBUS HA  YOpPaBIsEeMyl0 W YHOPaBJSAIONIY0 — cucTeMbl.  OpraHu3anuoHHO-
AJIMUHUCTPATUBHBIC MCTOABI YIpaBJICHUA, 3KOHOMMHNYCCKHEC MCTOAHI, COLIMaJIbHO-
IICUXOJIOI'MYCCKUE MCTOBbI.

OpFaHI/IBaHI/IOHHO-aI[MI/IHI/ICTpaTI/IBHBIC MCTOJbI YIIPABJICHUA. XapaKTep BOBﬂGﬁCTBHH
OpraHu3alMOHHO-aIMHUHUCTPATUBHLIX MCTOJOB YIIPABJICHUA. BI/II[BI BOBﬂGﬁCTBHH Ha CUCTCMY:
OpraHU3alMOHHbIE (HOPMUPOBAHHUE, PETJIAMCHTHUPOBAHWE, HMHCTPYKTHPOBAaHHE W T.I.) H
OIICPATUBHO-PACIIOPAAUTCIIBHBIC BOB,I[GI‘/'ICTBI/IH. AKTEI TOCyAapCTBCHHOI'O YIIPABJICHHA W AKThI
yIpaBIeHUS aIMUHUCTPALUU GUPM, IPEANPUATHI, OpraHU3alUii: TPUKA3bl, PACTIOPSIKEHUS.
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DKOHOMHMYECKHE METOJbl YIPaBICHUS, HMX XapakTepuctuka. I[IpsMol M KOCBEHHBIH
XapakTep BO3JAEHCTBHUS IKOHOMHYECKHX METOJOB. DJIEMEHThI 3KOHOMHYECKOTO MEXaHW3Ma:
OIOJKET, HAJIOTH, TaMOXKCHHBIC TOILIMHBI, IICHBI, Y4eTHasi craBka lleHTpanmbHoro 6anka PO,
JBTOTHI, TEHH, MmTpadbl, 3apaboTHas IUIaTa. DKOHOMHYECKHH MexaHu3M, (GopMupyemblli B
opraHuzanusax W Ha npeanpuatusx. ColHMaTbHO-TICUXOJOTHUYECKHE METOJbI BO3JICHCTBHS B
CHCTEME MEHEDKMCHTA.

Pa3nen 3. MeHen:xep B cucreMe ynpaBJieHHs
Tema 15. PykoBoACTBO: BJIACTH M NAPTHEPCTBO. CTH/IL MEHEIKMEHTA

PykoBoguTens opraHuzanydu W JIMIEp: oOmnpenesieHue, pasziauuus. OCHOBHBIE TEOpUU
nuaepcTBa. BiusHue u BiacTh. BnacTh, OCHOBaHHas Ha NpUHYXKAEHUU. BiusHue uepes
Tpaauuuu. Biaacte npumepa. Biaacts skcrepra.

Yoexnenue u yuactue. [lapTHepcTBO Kak ¢opma ydacTusi pabOTHHUKOB B YIIPaBJICHHUHU.

ABTOpUTApHBIA (TUPEKTUBHBINA) M JEMOKPATHUYECKUH (KOJUICTHAIbHBIA) CTHIM KakK JBa
MOJIAPHBIX TMOJX0/1a B MEHEKMeHTE. [IoHATHS « MOepanbHbIA CTHIIb) U «aHAPXUUYECKHH CTHIIb
B ynpaBieHuH. CBs3b C TEOPUSMHU YIMPAaBICHUS YelOBeKOM (Teopum «X» U «Y»). Pa3zBurue
Teopuil «A» U «Z». YpaBieHHUE YEJIOBEKOM U YIIpaBJICHHUE IPYININON B opranu3anuu. JJuHamuka
rpynin.  dopmanbpHbie W HedOpMalbHBIE OpraHU3AlMH. YTpaBJIeHHE HedOpMaTbHOM
OpTraHu3aIen.

KondmuktHOCTF B MeHemkMeHTe. OrmpeneneHue TMOHATHSA — «KOHGIUKT». TwHrbl
KOH(MIUKTOB. [IpUYuHBI KOHPIMKTOB. YTIpaBJIeHHEe KOH(PIMKTHON CUTYaIIHEH.

Tema 16. @akTopsbl 3PpPeKTUBHOCTH MEHeKMEHTA

Onpenenenne TOHATHA <«O()()EKTUBHOCTH MEHEPKMEHTa». YCIeX OpraHu3aluid -
JOCTIDKEHHE TIOCTaBIeHHbIX wened. Kpurepuid 3(pQGeKTUBHOCTH MEHEKMEHTa - oOmias
IIPOU3BOAUTEIILHOCTh OpraHu3alui. BHENIHAS U BHYTPEHHAS IPOU3BOAUTEIBHOCTb.

[Ipumepsr omueHKH SPPEKTUBHOCTH MEHEIKMEHTA: OTEYECTBEHHAs U 3apyOexHas
npaktuka. IlyTi moBbieHuss SPQGEKTUBHOCTH MEHEIKMEHTa. VIHHOBAIIMOHHBIN MOTEHIIHAI
MEHEHKMEHTA, PO eCCHOHATN3AIHS MEHEKMEHTA.

6.TEMbBI IPAKTUYECKHNX 1 CEMUHAPCKHNX 3AHATHI

Pa3znea 1.
Tema 1. CymHOCTb U COJep:KaHNe MeHeIKMeHTa (2 Jac.)

Bomnpocsl k Teme
1. TTonsiTus «ympaBiIeHUES» U «MEHEHKMEHTY
2. OCOOEHHOCTH COBPEMEHHOTO MEHEIKMEHTA.
3. PerynupoBanue B CHCTEME YIPABICHHUS IPEANPHUITHCM.
4. YupaBieHYECKHUid TPy U €ro crenupuka.

Tema 2. UcTopusi pa3BuTHUS MeHe:KMeHTA (4)

Jloknazel 1O OCHOBHBIM ILIKOJAM W HayyHbIM IOAXOJaM K  YIPABJICHUIO.
Ob6cyxnenue npoOiem ynpasienus B Poccun.

Tema 3. MeToao10ru4ecKue 0CHOBbI MeHeIKMeHTa (2 Jac.)
Bomnpocsl k Teme
OtpaboTka MPUHIMIIOB CUCTEMHOTO IIOJIX0Ja Ha TNPHUMEpPe KOHKPETHOro OOBeKTa
yIpaBieHus (MPOMBIIIJICHHOE PEANPUATHE, BY3, Mara3uH 1 T.1.).
1. PaccmoTpenue 00bekTa ynpaBlieHUsI KaKk CUCTEMBI, €€ CBOMCTB.
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2. XapaKkTepuCTUKa BHEIIIHEH CPEJIbl.
3. Bnusinue ¢akTopoB BHEIIHEH U BHYTPEHHEH cpe/ibl Ha MMOBEACHUE CUCTEMBI.

Paznea 2.

Tema 4. Ilpunuunsl ynpasJjenus (2 4ac.)
Bomnpocsl k Teme
. O6mue u cnenuQuueckre MPUHIMIBI YITPABICHUS.
. [IpunImn o6paTHON CBS3H.
. 3aKOH HE0OXO0IMMOTO pa3HOOOpa3usl.
. [Ipuniun npeo6pazoBanust HHGOPMALIHH.
. [IpyHLMI BHEIIHETO IOMOJIHEHHUS.
. LleneHanpaBaeHHOCTh B YIIPABIICHUH.
. CouMasibHBIN MTOAXO0/ B YIIPABICHUU.
. OnTuMalibHBIN OAXO0/ B YIIPABJICHUU.

oNdOUTAWN P

Tema S. LlerenanpaB/ieHHOCTH B ypaBjeHuu (2 yac.)
OTtpaboTKa TPUHIMIIA [EICHANPABICHHOCTH B YIPABJICHUHW HAa NPUMEpPE KOHKPETHOTO
o0BeKTa:
1. ®opmynupoBaHne MECCHH OpraHHU3AIINH.
2. TloctpoeHue nepeBa nenei;
3. PaccMmoTpeHune CBOMCTB 1eei.

Tema 6. Ilpupoaa u coctaB pyHKuMii MeHeaKkMeHTa (2 yac.)
Bomnpocsl k Teme

1. lMonsiTue «pyHKIMS yIPaBICHUS .

2. LIyt yrpaBiieHus..

3. O6uue GyHKIUH yIpaBICHHUS.

4. Crnienyianu3upoBaHHble (YHKIMHA YIPABJICHHS, [PUMEPbl CICIHATH3UPOBAHHBIX
(GYHKIMH.

5. B3auMocCBs3b 00LIMX U CHICIHATBHBIX (YHKIIHH.

6. VcioBus 00beIMHEHHS WM PACWICHSHUsT QDYHKIMI YIPaBICHUS, MOJTHASI, HEMOIHAS,
paciupeHHast yHKIMs yIPaBIE€HUs, TPUMEPBI.

7. Jlecsats yrpaBiieHUECKUX posiei pykoBoauTesst (o MuHIOEpry), X CoJepKaHKe;

8. PYyKoBOJCTBO KaK «HaA(QyHKIUS» YIIPABICHHUSL.

Tema 7. ®yHkuus NIaHNPOBaHus (2 4ac.)
Bomnpocsl k Teme
. [IporHo3upoBanue 1 MIaHUPOBAHUE, UX COJECPIKAHUE;
. CtpaTernyeckoe 1mjaaHUPOBAHUE, €TO ITAIlbL;
. Pasnnumne Mexay JOArOCpOYHBIM U CTPATETMYECKUM TUIAHUPOBAHUEM;
. Busibl 1aHOB Ha MPENNIPUATHH U UX B3aUMOCBSI3b;
. MeTo1b1 000CcHOBaHMSI OM3HEC-TUIAHOB NPEANPUITUNA U UX MOHUTOPUHT.

U WNPE

Tema 8. ®ynkuus opranuzamnum (2 yac.)
Bomnpocsl k Teme
1. Opranmzanus Kak GyHKIMS yIIpaBJIEHUs, €€ COAEPKAHNUE,;
2. Opranmszanus Kak Mporecc (OpMHUpPOBaHHMS CTPYKTYPhl 0ObEeKTa M CyObeKTa
YIPaBJICHHS;
3. Opranmszanuss  Kak  [POLECC  CO3MaHusA  yciaoBud  miast  5((HEKTHBHOrO
(GYHKIIMOHUPOBaHUS 00BEKTa U CYObEKTa YIIPaBIICHUSI.
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4. Anain3 KOHKPETHBIX IPUMEPOB peaiu3aiui QyHKIMA OPraHU3aIiH.

Tema 9. ®yHkuusi MoTuBanuu (2 4ac.)
Bomnpocsl k Teme

1. MoruBanus aesITeIbHOCTH B CHCTEME MEHEKMEHTA.

2. ConepkarenbHbie Teopun MotuBarmu: A.Macioy, J[.MakKiemnanma u @.I'epridepra.

3. TlporieccyanbHble TEOPHH MOTHUBAIUMU: OKUIAHUM, CIPABEJIMBOCTH U MOJEIb
IToprepa Jloynepa.

4. TIpuMeHUMOCTh TEOPHIA B IPAKTUKE YIPABICHHS OPraHU3aLIUCH.

S5.IIpUHIUNBI ~ TPOCKTUPOBAHHUS  ONTHUMAJIBHBIX  CHCTEM  MOTHBAIlMU  TpyJa.
PaccmoTpenne KOHKpETHBIX MPUMEPOB.

Tema 10. ®yHkuus KOHTpO.JIs (2 yac.)
Bomnpocsl k Teme
. KoHTpOIh ¥ KOHTPOJUIMHT, IOHATHS U 00IIast XapaKTePUCTHKA.
. Buabr koHTpOIIS.
. Kpurepuu Bbibopa ¢popm KOHTpOIIS.
. DTanbl KOHTPOJIS.
. O dexkTrBHOCTH KOHTPOIISL.
. Paznnumne Mexay peryiupoBaHUEM U yIIPaBICHUEM.
. Buasl perynupoBanus.
PaccmoTpenune o0mux (GyHKUIUH yrnpaBieHUS KOHKPETHBIM OOBEKTOM M ONpEACTICHHE HX
CoJIepKaHusl: IUIAaHUPOBaHKE, OpraHU3alysl, MOTUBALUS, AHAJIU3 U KOHTPOJIb.

NoOoUTh,WNRE

Tema 11. CTpykTypBI YyHIpaBJieHus (2 4yac.)
Bomnpocsl k Teme

1. OcHoBHBIC BUJIBI CTPYKTYP YIIPABICHHUSI.

2. Jluneitnasi, GyHKIIMOHATBHAS, THHEHHO-(QYHKIIHOHATbHAS, IITA0HAS CTPYKTYPHI.

3. AnanTuBHBIE CTPYKTYPBL.

4. CoBpeMeHHBIC TOAXOABI K TIOCTPOCHHIO CTPYKTYp YIpPAaBICHUS C  Y4ETOM
3apy0eKHOTO OTIBITA.

5. OtpaboTka noAX0J0B K HOCTPOCHHIO CTPYKTYP YIPABJICHUS HA IPUMEPE KOHKPETHOTO
o0beKTa.

Tema 12. UndopmanuonHasi npupoaa ynpasJjenus (2 yac.)
Bomnpocsl k Teme
. [lonsTHE «rHPOpMaLUIY, KIaccuUKAIISI HHOOPMAITHH.
. DTansl NOTy4YeHHUs YIIPaBIEeHUIECKOW HHPOPMAIIHH.
. KoMMyHMKaIImoHHbIE MPOLIECCHl B YIIPABJICHUN OpraHU3alHil.

WN -

Tema 13. MoaeanpoBanue cUTyanuii 1 pa3padoTka pemenni (2 gac.)
Bomnpocsl k Teme
. [loHsATHS «yTIpaBIeHYECKOE pEeIIeHUE» U «IIpo0IeMay, BUABI IpoOIeM
. Knnaccugukanus pemenuii.
. OCHOBHBIE ATaITBI TIPOIIECcCa BRIPAOOTKH PEIICHHUS.
. MeTopl MOArOTOBKU PELICHHIA.
. TpeOoBaHMs K OLIEHKE YIPaBJIEHYECKUX PEILICHUI.

U WNPE

Tema 14. MeToan! ynpaJjienus (2 yac.)
Bomnpocsl k Teme
1. [MonsiTue «MeTO yIpaBICHHUSD.
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2. O0miast XapakTepUCTHKA METOOB YIIPABJICHHSL.

3. Oprau3anoHHO-aIMUHHCTPATUBHBIE METO/IbI YIIPABJICHUS.
4, DKOHOMHYECKHE METOBI.

5. ConnanbHo-IICUX0IOrHYECKUE METO/IBI.

Paznen 3.
Tema 15. CTnab MeHeakMenTa (4 yac.)
3ansTHe NPOXOAMT B (popMe 1eJ10BOIl UTPbI

1 Tema (mpoGnema): «Cyn HajJ CTUIEM MEHEKMEHTa»

2 KoHuemnuusi urpel: Wrpa CTPOUTCS U pa3BUBAETCA KaK MOJEIMPOBAHUE Ipolecca
cynebHoro 3acenaHus. OOBUMHUTENM M 3AIIUTHUKA OTMEYAIOT TMOJOKUTENbHBIE U
OTpHUIIATENIbHBIE YepThl, MNPUCYIIHE KAKIOMY U3 OOBUHSAEMBbIX cTHiIed. J[lenoBas wurpa
3aBeplIaeTCs «IIPUTOBOPOM»: HaMOOJee MPEAINOYTHUTENbHBIM CTHJIEM MEHEKMEHTa SIBISETCS
CUTYalUMOHHBIA CTWJIb, 3aKJIIOYAIOIIMKCS B IPUMEHEHWH B KOHKPETHOW YIPaBICHYECKOM
CUTyalluu aJCKBaTHBIX €l MEeTOJO0B yrpamieHus. 3 Posu: pykoBoauTenn — NpeacTaBUTENN
J€MOKpPAaTU4YECKOr0, AaBTOPUTAPHOIO W JIMOEPaIbHOrO CTUJIEH MEHEIKMEHTA, 3allUTHUKU U
OOBHUHUTENH KaXKJOTO CTUJIsI, CBUJIETEINH, TPYMIa cyae (Tpu ded.).

4. OxxustaeMblil pe3yJIbTar:

— Pacmmpenue u yrimyOneHue 6a30BbIX 3HaHUN O CTHIISIX MEHEPKMEHTa (aBTOPUTAPHOTO,
JIEMOKPAaTUIECKOT0, THOEPaIbHOTO).

— IloBbllIEHNE YTIPABIEHYECKOU KYJIbTYPHI.

— Pa3BuTue ynpaBiieHU€CKMX KOMIIETEHIUH.

— Pa3BuTue npoeKTHBIX KOMIIETEHLIUMN.

— Pa3BuTue nuuepcKkux KauecTs.

— Pa3BuTue IUCKYCCHOHHON KyJIbTYpbl, YMEHHS apryMEHTUPOBAHO OTCTAaWBATh CBOIO
TOYKY 3pEHUS.

Tema 16. @axkTopsl 3(pPeKTUBHOCTH MEeHeI:KMeHTa (2 yac.)
Bomnpocsl k Teme
1. IlepBas rpymnma (GpakToOpoB: HCIOIB30BAaHIE PECYPCOB.
2. Bropas rpynna ¢akTopoB: MOJYYEHHME pe3yJsibTaTa, COOTBETCTBYIOLIETO IBMXKEHHUIO K
LEIIN.
3. dakTop BpeMEHH.
HNuTepakTuBHBbIE (POPMBI IPOBEACHUSA 3aHATHH
B cootBerctBum ¢ TpeboBanusmu ®PI'OC no HampaBiaeHHUIO NMOATOTOBKM B MarucTparype
39.04.02 «CommanbHasi paboTay peaju3anus KOMIIETEHTHOCTHOTO TOJXO0Ja  JOJDKHA
npeaycMaTpuBaTh IIUPOKOE MCIOJIb30BAHUE B YUeOHOM IpOLEcCEe aKTUBHBIX U MHTEPAKTHBHBIX
dopM mpoBeneHHS 3aHATHH (KOMIBIOTEPHBIX CHUMYJISIIUHA, JEOBBIX M POJIEBBIX HIp, pazdoop
KOHKPETHBIX CUTYaIHi, ICUXOJIOIMYECKUE U UHbIC TPEHUHIH).
VY nenpHBII BeC 3aHATHIA, TIPOBOJMMBIX B MHTEPAKTUBHBIX (hOpMax, ONpeAesieTCs
denepanbHBIM FOCyIapCTBEHHBIM 00pa30BaTEIbHbIM CTAHAAPTOM 110 HAIIPABICHHIO MOATNOTOBKH,
U B 1IeJIOM B yueOHOM mnpotuiecce cocTaBisitoT 40% OT ayAMTOPHBIX 3aHSITUH.

Ne HaumenoBanue pa3nena | UnTepakTuBHBbIC (pOpMBI IpoBeaeHus | JINTEIbHOCTD
n/n JUCHUILIMHBI 3aHATHNA (4ac.)
Tema 1. CymHocTtb u TEOPETUYECKUI MaTeEpHUa 1o
1 |coxepkaHUE MEHEKMEHTA JUCLUIUIMHE B BUAE JIEKTPOHHBIX 2
IIPE3EHTALNN, KPYTJIBIA CTOJI
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Tema 2. VicTopus pa3Butusi | TEOPETUUECKUN Marepuan o

MEHEKMEHTa JUCLUIUIMHE B BHJE 3JEKTPOHHBIX 2
MPE3EHTAlNM, TBOPYECKUE 3adaHUs

Tema 3. TEOPETUUECKUIl MaTepHra 1o

MeTo1010THYeCKHUEe OCHOBBI | JMCUUIUIMHE B BUJE AJIEKTPOHHBIX 2

MEHEIKMEHTA MpEe3eHTaAlNI

Tema 4. Ilpunuunsl TEOPETHUYECKUI MaTepHUal 110

YIIPaBJICHUS JUCLUIUIMHE B BUAE JIEKTPOHHBIX 2
MpEe3eHTAlNI

Tema S. TEOPETHYECKUI MaTepHUal 110

LlenenanpaBieHHOCTH B JUCLUIUIMHE B BUAE JIEKTPOHHBIX 1

YIIPaBJICHUU Mpe3eHTalun

Tema 6. Ilpupona u coctaB | TBOpPUECKHE 3alaHUSI — ICCE, PELICHUE 1

GYyHKIMI MEHEHKMEHTa CUTYallMOHHBIX 3a/1a4

Tema 7. ®Dysxuus TEOPETUYECKUI MaTeEpHUa 1o

TJIAaHUPOBAHUS JUCLUIUIMHE B BUAE JIEKTPOHHBIX 1
IIPE3EeHTalNN

Tema 8. dyHnkuus TEOPETUYECKUI Marepuan o

OpraHu3aluu JUCLMIUIMHE B BHJE 3JIEKTPOHHBIX 1
MpE3EHTALNM, JIeTI0Bas urpa
«IIpunstue YIPaBJIEHYECKOTO

Tema 9. Dynkius pELIEHHE CUTYallMOHHBIX 3a]1a4

MOTHUBAaLIUU !

Tema 10. ®yHKIHS KOHTPOJIS| TEOPETUUECKUN Marepuan o
JUCLUIUIMHE B BHJE 3JEKTPOHHBIX 1
IIPE3EeHTalnN

Tema 11. CtpykTypa TEOPETUYECKUI MAaTepHall MO JTUCLUIUIMHE 1

YIIPaBIICHUS B BUJIC DJICKTPOHHBIX MPE3CHTAIUH,

Tema 12. MapopmanmonHas [TEOpETUUYECKUN MaTepHal 1Mo TUCIHUILIHHE 2

MpUpoAa YIpPaBICHUS B BUJIC DJICKTPOHHBIX MPE3CHTALUH,

Tema 13. MonenupoBanue  |1e0Bas Urpa

cCUTyaIui u pa3paboTka 2

peleHuit

Tema 14. MeToabl Pelienue cuTyalMOHHBIX 3a/1a4

YIIPaBJICHUS 2

Tema 15. PyxoBocTBoO: TEOPETHUUECKUI MaTepHall 10 JAUCLUILINHE

BJIACTh U MApPTHEPCTBO. CTUJIb [B BUJIE AJICKTPOHHBIX MIPE3EHTAIIUH, 4

MEHEPKMEHTa NeJ10Bast Urpa

Tema 16. ®axTopbl TEOPETHUUECKUI MaTepHall 10 JUCLUILINHE

3¢ (HEeKTHBHOCTH B BHJIC DJICKTPOHHBIX MIPE3EHTAIIUH, 1

Hroro (uac.) 18
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7. JABOPATOPHBIE PABOTbBI (JABOPATOPHBIN ITIPAKTUKYM)

JlaGopaTopubie paboThI 10 AucHUIUTHHE « MEHEKMEHT COIMAIbHON cepbD» YIeOHBIM
IUIAHOM He IPelyCMOTPEHBI.

8. TEMATHUKA KYPCOBbBIX, KOHTPOJIbHbIX PABOT, PE®GEPATOB

8.1. TembI KypcoBbIX padoT
Kypcosbie paboTsl 10 tUCHHUIIIHHE «MEeHEeKMEHT COIUAIbHON Cephl» YIeOHBIM
IUIAHOM HE IIPENYCMOTPEHBI.
8.2. TeMmbl KOHTPOJIBHBIX padoT

KonTponbubie paboThl 10 «MeHEeIKMEHTY COLMaIbHOM cpepbl» HE MPETyCMOTPEHBI.
8.3. Tewmnl pedeparos

Pedepats o «MeHEeHKMEHTY COLMANBHOM chepb» HE MPEeayCMOTPEHBI.

9. HEPEYEHbB BOIIPOCOB K OK3AMEHY

1.®@opMHpoBaHKE U Pa3BUTHE HAYKH 00 YIIpaBJICHUU.

2.111k0osBI HAYYHOTO YIIPABIICHUS .

3. lIkonsl HayuHoro ympasieHus .Kiaccuueckas (aAMUHUCTpAaTHBHAs) IIKOJA
yIpaBJICHUS

4. lIkonel HayuyHOTO yrpasieHus .[lkona yemoBeuyeCKuX OTHOLIEHUH .

5. llIkonsl HayyHOTrO yripaBiieHus .KonuuecTBeHHas MIKoia.

6.PasButne Teopun ynpasienus B Poccun.

7.MeTozpl yuera 3aTpat pabouero BpeMeHH.

8.CylIHOCTh U1 OCHOBHBIE MOJIXObI B MEHEKMEHTE.

9.Cy0beKT 1 00BEKT yIpaBICHHS

10.ITonxoab1 K ONMPEIECIICHUIO TOHATHUS «MEHEIHKMEHT)

11.CutyaninoOHHBINA, CHCTEMHBIN U MTPOLECCHBIN MOAX0/IbI B MEHEIKMEHTE
12.Teopetnuecknue OCHOBBI MPOLECCHOTO MOJAXO0Aa B MeHemkMeHTe. OCHOBHBIC
MOHSITHUS U ONPEACIICHHUS.

13.MaTtpua  pacupenesieHHs  OTBETCTBEHHOCTH ~ MEXIAY  COTPYJIHUKAMHU.
[IpakTuueckuii mpumep OU3HEC-TpoIecca.

14.Bujipl yripaBaeHYECKUX PEHICHUN U METOJIbI UX pa3paboTKU

15.Metoasl crparernueckoro ananusa. Martpuna bKI'.

16. Metroas! cTparernyeckoro aHanusa. CUTyallMOHHBIN aHAJIN3.

17.0cHoBHBI€ 3Tanbl npuMeHeHnsa Metoaa SWOT-ananu3a.

18.0Ompenenenrne MUCCUU U BBIOOP KOHIEIIIUU MTPEATPUSTUS

19. Lenu npeaqnpusTUii UHIYCTPUU TypHU3MA.

20. Crparernu npeanpusatuii. CTpaTern4ecKue albsHCHI.

21. Ctparernu npeanpusaTui UHAYCTpUH Typrusma. CTEMKXONIEpHI.

22.Peanuzanus ctpareruu npeanpusatus. Popmel peICTaBICHUS.
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23.TakTnKa MEHEIKMEHTA.

24 IlenTpasn3anuss W JeleHTpanu3anus. JlejerupoBaHue IOJHOMOYMM U
OTBETCTBEHHOCTH.

25.I1oHATHE M BUIBI OPraHU3aAUUOHHBIX CTPYKTYP YIPAaBICHUSA.

26. Buapl OpraHu3allMOHHBIX CTPYKTYp YyhpaBieHHUs. [IpHHIMIBI MOCTpOEHUS
OpPraHU3alMOHHBIX CTPYKTYP YIIPaBJIECHUS.

2'7.MlepapXu4ecKue CTPYKTYpbI YIPABICHUS.

28./IluBU3HOHHAS CTPYKTYypa YIIPABICHHUS.

29.AnanTUBHBIE OPraHU3aLUOHHBIE CTPYKTYPHI.

30. MotuBanus u ctumynupoBanue. Mepapxus norpednocteit no Macinoy.
31.MotuBanus U CTUMYJIMpPOBAaHUE. [’ pynnbl METONOB YIPABICHHS IO XAPAKTEPY
UX BO3JEHCTBUS Ha paOOTHUKA.

32.MotuBanus u ctuMynupoBanue. OCOOEHHOCTH CTUMYJIUPOBAHUS.

33.I1ousTHE U BUBI KOHTPOJs. KOHTpOJb Kak (PyHKINS MEHEI)KMEHTA.
34.CuctemMa koHTposuinHra. Opraauzanusi KOHTPOJA KadecTBa YCIyr U
00CITyKUBAHUSI.

10. CAMOCTOSATEJIBHASA PABOTA CTYJIAEHTOB

OaHMM U3 BUAOB CAMOCTOSITEIBHOM pPalOOTHI CTYIEHTOB THEBHOM (hopMbl 00ydeHHUS
SBJISIETCS TILATENIbHAs MpopaboTKa M3yYEHHOIO Ha JICKIMOHHBIX 3aHATHUAX MaTepuana C Leblo
HOJIFOTOBKU K CEMUHAPCKUM 3aHATHSIM.

BwMmecTe ¢ Tem Ui CTYJ€HTOB MarucTparypbl Ba)KHbIM KOMIIOHEHTOM CaMOCTOSTEIbHOM
paboThl BHICTYNAET yriyOJE€HHOE U3yYEHHUE PACCMOTPEHHBIX HA 3aHATHUAX BOIIPOCOB, a TaKKe
CaMOCTOSITEJIbHOE M3Y4YEHHE BOIIPOCOB, HE HALIEIIIMX JOCTATOYHOIO OCBEUICHUS B XOJe
JEKUUMOHHBIX 3aHATUH. IloaroTroBka oCyIIECTBISETCS B COOTBETCTBUU C  COZAEpPKAHUEM
OporpaMMbl Kypca IyTeM H3yYeHMsl OCHOBHOW M JONOJHMUTENbHOH  pEeKOMEHIyeMoi
mutepatypel. Oco0oit GopMoil caMOCTOATEIHHOW pPabOTHI SIBISCTCS BBHIMIOTHCHHUE 3aJIaHUM,
HalleJICHHBIX Ha CAMOCTOATEIbHOE aHAIMTUUECKOE OCMBICICHHE MIPOIIEHHOI0 MaTepHara.

dopma 00ydeHHs OUHAsI

Haspanue Bua camocrositesibHOM padoThI O0bem | Dopma KOHTPOJIA

Pa3jesioB U TEM (npopabomka yuedonozo mamepuana, B (nposepka pewienusn

peuwienue 3aoay, pepepam, 00K1ao, yacax | 3aoauy, pepepama u

KOHmMpOJIbHasa padboma, n0020mMoeKa K op.)
coaue 3auema, IK3ameHa u op.)

Tema 1. | I. CocraBpTe TEMaTHYECKUN Te3aypyc | 6 IIpoBepka
Cymnocts ¥ | «OCHOBHBIE TOHATHSI MEHEKMEHTAY. UCbMEHHON pabOThI
coJepKaHue 2. CocraBbTe CpaBHHUTEIbHYIO TaOIHILY

MEHEIKMEHTA | IMOJIXO0J0B K IMOHUMAHUIO MEHEIKMEHTA!
MEHEKMEHT KaK BUJT  TPYIOBOI
NEeSITEIPHOCTH, KaK MPOLEeCC YIpaBJICHHUS,
Kak (pYHKIIHsI, KaK OpTraH yIpaBIeHUS, KaK
HayKa, KaK HCKYCCTBO, KakK ydeOHas
JUCLUIUINHA, KAK TPYIINa JIHOIEH.

3. IloaroToBbTe mokjian Ha Temy «Poub
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MEHE/DKMEHTa B  HCTOPUU  Pa3BHUTH

o01IecTBay.
Tema 2. 1. CocraBbTe KpoccBOp «OCHOBHBIE [Iposepka
Hcropus MOHSITHSI MEHEDKMEHTa. MUCHbMEHHON pabOThI
pa3BuTHd 2. Hanumwmre scce Ha TeMy «MeHeIKMEHT
MeHe:KMeHTa | B Moel mpodeccumny.

3. CocTaBbTe CBOJHYIO TaOJINIly 3TAIlOB

pa3BUTHsL MEHEKMEHTA.
Tema 3. 1. [lonroroBbTe NMpe3eHTALUIO «DTalbl [Iposepka
Metonosnorude | pa3BUTHS MEHEKMEHTAY. MUCHbMEHHON pabOThI
CKHe OCHOBBI 2. CocrtaBbTe OMOIMOrpadUIecKuil CIIMCOK
MeHe:KMeHTa | 10 TeMe «JTarbl pa3BUTHUS

MEHE[KMEHTa.

3. [loaroroBwTE NOKJIAA HA TEMY

«OCHOBHBIC HAYYHBIE MTOIXO/IbI B

MEHEPKMEHTEY .
Tema 4. 1. Hanmmure scce Ha Temy «Kakoit u3 [IpoBepxka
IpunHIunLI HAYYHBIX TOJX0JI0B, HA Balll B3IJIA/, MUCHbMEHHON pabOThI
ylpasBJieHUst SIBIIICTCSl HAaMOO0JIee ONTHMAILHBIM B

COBPEMEHHBIX YCIOBHIX?»

2. IloaroToBbTE MPE3CHTALMIO HA TEMY

«OCHOBHbBIE HAYYHBIE MTOJXO/bI B

MEHE[KMEHTE.

3. CocTaBbTe OubMUOTrpaduyecKuii ClucoK

1o Bonpocy «OCHOBHbBIEC HAyYHbBIE

MOJIXO/Ibl B MEHEDKMEHTE).
Tema 5. 1. Kpatko oxapakTepu3yiTe Hay4HbIE IIpoBepka
Lenenanpapie | mkoisl B ynpasienun: «lllkona HayaHoro MUCHbMEHHON PabOThI
HHOCTb B ympasieHus», «lllkomna
ynpaBJjeHUH aJIMMHUCTPATUBHOTO yIPABICHU,

«I1Ikomna yemoBeYECKUX OTHOIICHUHN U

noBejieHYecKkue Haykm», «lllkona

KOJIMYECTBEHHBIX METOJIOBY

2.IloaroroBbTe DOKIAAbI IO KAXKIOU

HIKOJIE.

3. CocTaBbTe CPAaBHUTEIBbHYIO TAOIUILY

«HayuHble MIKOJIbI YIIPaBICHUSD.
Tema 6. 1. [ToaroroBbTE MPE3CHTALIMIO HA TEMY [Tposepka
I[Mpupona u «OCHOBHBI€ IIKOJIbI, TECOPUH U KOHIICTIIIIT MUCbMEHHOU pabOThI
cocTaB MEHEKMEHTAY.
pynkumii 2. CocTaBbTe KpoccBOp[I (TECT) Ha TEMY

«OCHOBHBI€ LITKOJIbI, TEOPUU U KOHIICTILIUN

MEHEKMEHTa.

3. CocTaBbTe OubMHMOTrpaduyecKuii ClucoK

1o Teme «OCHOBHBIE LIKOJIbI, TCOPUU U

KOHIENINH MEHEHKMEHTaY.
Tema 6. 1. [ToaroroBbTE MPE3CHTALIMIO HA TEMY [Tposepka
I[Ipupoaa n «OCHOBHBIE LITKOJIbI, TEOPUU U KOHIIECTILIUN MUCHbMEHHON pabOThI
coCTaB MEHEKMEHTa.
®opma A Crpannna 17 u3 25




MUHHUCTEPCTBO HAYKH ¥ BBICIIEr0 00pa3oBanus PO
VYI1bSIHOBCKHUI rOCY1apCTBEHHBINH YHUBEPCUTET

dopma

®-Pabouas nporpamma 1o JUCUUILTMHE « MEHEIPKMEHT COLMAIIBHOM Cpeibh»

byHxkumi
MEHeKMEeHTa

2. CocTaBbTe KpoccBOpI (TECT) Ha TEMY
«OCHOBHBIE LIKOJIbI, TEOPUU U KOHIIECTILIUN
MEHEIKMEHTa.

3. CocTaBbTe OubMHMOTpaduyecKuii CluCcoK
1o Teme «OCHOBHBIE IIKOJIBI, TEOPUU U
KOHIICTIITUM MEHE/DKMCHTA.

Tema 7.
DOyHKUUA
IJIAHUPOBAHUS

1. BoigenuTe OCHOBHBIE MOJIOKEHUS
COBPEMEHHOW MapaJAurMbl YIPaBICHHUSL.
2. [loaroroBbTe AOKIA] HA TEMY
«OCHOBHBIE II0JIOKEHUSI COBPEMEHHON
NapajurMbl yrpaBiIeHUsD.

3. IloaroroBbpTe JOKIAA HA TEMY
«CoBpeMeHHbIE KOHIETIIIUI
MEHEUKMEHTaY.

[IpoBepka
NMCbMEHHON paboThI

Tema 8.
DOyHKUUA
OpraHu3auuu

1. BeinuiMte OCHOBHBIE COBPEMEHHBIE
KOHIICTIIIUM MEHEKMEHTAa U KPaTKO
OXapakKkTEepU3YUTE UX.

2. [ToaroToBbTE NPE3ECHTALUIO
«COBpeMeHHI)Ie KOHICIIINU
MEHEKMEHTa».

3. CocraBpTe OMOIMOrpadMUecKuii CIIMCOK
110 Bonpocy«CoBpeMeHHbIE KOHLEIIIUU
MCHCDKMCHTA)).

[IpoBepka
NMCbMEHHON paboThI

Tema 9.
DOyHKUUA
MOTHBAIINH

1. HazoBuTe 1 oXxapakTtepu3yiite sTamsbl
pa3BUTH MEHEDKMEHTA B HAIIEH cTpaHe?
2. Beigenure xapakTepHbIE YepThl s
MOJIEJN POCCUHCKOrO MEHEIKMEHTA
(MuHHU-2CCE).

3. [loaroroBbTe NOKIAA HA TEMY
«Pa3BuTtne MeHemxmMenTa B Poccumy.

IIpoBepka
UCbMEHHON pabOThI

Tema 10.
DOyHKUUA
KOHTPOJISA

1. [ToaroToBbTE MpPE3EHTALIMIO HA TEMY
«Pa3Butne MenemxmenTa B Poccumy.

2. Hanumwmre cratbio «IlopTpet
POCCHUICKOTO yIpaBICHIIAY.

3. CocraBpTe OMOIMOrpadMUecKuii CIIMCOK
1o Borpocy «Pa3BuTre MeHeKMEHTa B
Poccuny.

IIpoBepka
MUCHbMEHHON pabOThI

Tema 11.
Crpykrypa
ynpasBJieHHUs

1. 3anoHUTE CPaBHUTEIHHYIO TAOIHILY
MOJEJIEH MEHEKMEHTA
XapakTepucT | SMOHC | aMEepUKaH
UKH Kast cKas
JIoMUHUpYIO
11 KayecTBa
JIeTI0BOTO
4eJioBeKa
Kpurepun
MIPOJIBIKCHU
)
10 CIIyk0e

[IpoBepxka
UCbMEHHON pabOThI
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[Tpodeccnona
JIbHAs
KOMIIETCHTHO
CTh
[Tpouecc
MIPUHSITHS
Permenmii
OTtHoleHne
pabOTHUKOB
K upme u
pabote
Xapakrep
MIPOBEICHHUS
UHHOBAIINU
®dopma
JIEJIOBBIX
OTHOIIICHUH
2. IloaroroBbTe noknan «Moxaenu
MEHEKMCHTA .
3. IloAroToBbTE MPE3ECHTALUIO
«CpaBHEHUE Pa3IMUHBIX MOJIEIeH
MEHEKMEHTA) .
Tema 12. 1. CoctaBbTe KpoccBop/ (Tect) «McTopus [Tposepxka
Hudopmaumon | pa3BUTHUS MEHEKMEHTA. MMUCbMEHHOU PabOThI
Hasl IpUpoaa 2. CocrtaBbTe OMOIMOTpadUIecKuil CIIMCOK
ylpasBJieHUs o Bonpocy «Mcropus pazButus
MEHEKMCHTAY.
Tema 13. 1. 3anonuute Tabnuiy «Bus IIpoBepka
MojaeanpoBaH | MEHEPKMEHTA M UX XaPAKTEPUCTHKAY) MUCbMEHHOU pabOThI
e cutyanui u | | Ne Bun 06 | Cy | Hampasn
pa3padorka /11 MEHEDK | BEK | Ob | CHHS
peleHuni MEHTAa T eKT | ACATENbH
yo | yo | ocTH,
paB | pa | peniaeM
Je | BI |EIe
HU | €H | 3agadu
s Hst
1 [Ipousso
JICTBEHH
BIA
(onepartu
BHBIN)
2 Marepua
JIBHO-
TEXHUYE
CKHM U
CHaOXKEH
YeCKO-
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COBITOBO

u

3 Marepua
JILHO-
TEXHUYE
CKHM U
CHaOXKEH
YecKo-
CcOBITOBO

v

u

4 Mapxketn
HI-
MEHEIK
MEHT

5 dunanco
BBIN
MEHEK
MEHT

6 Crparer
HYCCKUMN
MEHEJIK
MEHT

7 HNunosan
WOHHBIN
MEHEIK
MEHT

8 AHTUKpU
3HCHOE
yrpaBie
HUE

9 Yupasne
HUE
nepcoHa
JIOM

10 OKKayTH
HT-
MEHEe]K
MEHT
(mHpOPM
AIIMOHHBI
i
MEHE][K

MEHT)

HApyroin
BU]

MEHEK
MEHTA,
KOTOPBIN
BBI
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| |smaere | | |

2. HazoBuTe OCHOBHBIE JIEMEHTHI

yIpaBJI€HUs, IPUBEAUTE UX

XapaKTEPUCTUKY U OTPA3UTE UX

B3aUMOJICHCTBUE MEXTY COOOM:

DNEMEHTHI Hx
yIpaBJieHUs XapaKTEPUCTHKA

Tema 14. l.IlpencraBpTe  mpouecc  ympasiieHus | 6 IIpoBepka
MeTtoasbl NEeSTEIPHOCTBIO OpPraHW3allid B BHUJE MUCbMEHHOU PabOThI
ylpasBJieHUs cxembl. IIpomymaiite, Kakue  3Tamsl

JIOJDKeH BKIOYaTh B ceds  mporiecc

yIOpaBJ€HUs, HUX IOCIEI0BATEIbHOCTh U

B3aUMOCBSI3b.

2. IloaroToBerTe mnpe3eHtanu «Cucrema

YIPaBJICHUS. OpraHU3aLuein»
Tema 15. | 1. Chopmymnupyiite cOOCTBEHHOE 3 IIpoBepka
PykoBOACTBO: | KOMIUIEKCHOE OIIPE/IEIICHUE TOHATHUS UCbMEHHON pabOThI
BJIACTH U | «KMEHEIKEP».
NapTHEPCTBO. | 2. 3aMOJHUTE CPABHUTEIBHYIO TaOIHUILY
Crnib YPOBHEH YIIpaBIEHUs B OPraHU3aLUU.
MEHe’KMEHTA
Tema 16. 1. Hanumure 3cce Ha Temy «Kakumu 3 IIpoBepka
DaKTOpbI KayecTBaMHU JI0JKEH 00J1a/1aTh UCbMEHHON pabOThI
3P (PEeKTUBHOCT | COBPEMEHHBII MEHEIKEP?»
"
MEHEe/IKMEHTA
Bcero 90

11. YYEBHO-METOJUYECKOE U ”THOOPMALIMOHHOE OBECIIEYEHUE
JUCLUILINHBI

A) Cnincok peKkoMeHayeMoii JIuTepaTypbl
OcHoBHAA:

1. MenemxMeHT B 00pa3oBaHuM : yueOHUK U nTpakTukym Jijisi By30B / C. 0. Tpanuupiu [u gp.] ;
non penakuueit C. FO. Tpanuisina. — 2-e u3f., nepepad. u gon. — Mocksa : MznaTenbcTBo
FOpaiit, 2021. — 478 ¢. — (Bricmiee oopazoBanue). — [SBN 978-5-534-14107-8. — Tekcr :
anekTpoHHbIl // OOpa3oBarenbHas miatdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/467791

2. Huxonaes, A. A. CounanbHoe yrpaBieHue : yueOHuK i By3oB / A. A. Hukonaes, I1. B.
PazoB. — Mockga : [Ipomereit, 2019. — 554 ¢. — ISBN 978-5-907166-42-4. — Tekcr :
AIIEKTPOHHBIH // DnekTpoHHO-0nbMoTeuHas cucrema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/94534.html
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JlomoJHUTEILHASN:

1. Hopodeera, JI. . Menemxment : yueOnuk / JI. . Hopodeea; JI. M. opodeesa. -
MenemxmeHT ; Bech cpok oxpaHsl aBTOpcKoOro npasa. - MockBa : Ait [Iu Ap Menua, 2021. -
514 c. - Knura naxoautcs B npemuym-Bepcun DbC IPR BOOKS. - Tekcr. - Bech cpok oxpanbl
aBTOPCKOTO  MpaBa. - OJCKTPOHHBIA. - OnektpoH. gadH. (1 ¢aim). - URL:
http://www.iprbookshop.ru/110571.html

2. XonoctoBa, E. 1. Coumanbhas pabora : yaeOnuk s By3os / E. M. XonocroBa. — 2-¢ u3n.,
nepepad. u jpon. — MockBa : UzmarensctBo HOpaiit, 2019. — 755 c. — (Bbicmiee
obpazoBanue). — ISBN 978-5-534-11998-5. — Tekct : anexrponnsiii // DbC KOpaiit [caliT]. —
URL: https://urait.ru/bcode/446649

YyeOHo-MeTOAUYECKAS:

1. Cmonpkun B. II. MeHemxkMeHT conmanbHOM cdepbl : yueOHO-MeToauveckoe mocobdue 1o
OpraHMU3aliy U MPOBEICHHUIO MPAKTUUYECKUX 3aHATHI U CAMOCTOSTENILHON pabOThI CTYIEHTOB IO
HanpapneHuto noarotoBku 39.04.02. «ComumanbHas pabota» (ypoBeHb maructpatypa) / B. IL.
Cmonbkus; Yal'V, ®I'HuCT. - VaesnoBck : VYal'V, 2019. - 3arn. ¢ 3kpana;
Heony6nukoBanHbiii pecypc. - DnekTpoH. TekcToBble maH. (1 daiin : 325 K6). - Teker :
anektporHbii. — URL: http://lib.ulsu.ru/MegaPro/Download/MObject/4729

CornacoBaHo:
(2% Ww-/% porl] /«ﬁguuuola Al A /ZJ}O/
JIOMmKHOCTL COTpYAHWKA Hay4HOH OMOIHOTEKH noannds nata

0) [IporpammHoe o0ecnieuenmne

HAUMEHOBaHME J0TOBOP

CIIC Koncynptant [lroc Jorosop Nel-2016-1327 ot 01.03.2016
HOBb PO Jorosop Nel01/HDB/2155 ot 14.04.2017
OBC IPRBooks KOHTpakT Ne4429/18 ot 10.10.2018
AUWBC "Merallpo" Horoop Ne727 ot 22.11.2018

Cucrema «Anturuiaruat.BY3» Horosop Ne360 ot 25.06.2018
HoroBop Ne 1310 ot 18.06.2019

MicrosoftOffice 2016 Joroop Ne991 ot 21.12.2016

NI

«Moti oduc craHmapTHBINAY Jorosop Ne 793 ot 14.12.2018

OC MicrosoftWindows koHTpakT Ne580 ot 29.08.2014, kontpakt Ne581 ot 29.08.2014
(00a KOHTpaKTa Ha OAHO M TO YK€ KOJI-BO JIMIICH3MUH )

AntuBupyc Dr.Web HoroBop Ne445 ot 16.07.2018

B) [Ipodeccnonasibubie 6a3bl JAHHBIX, HHPOPMANMOHHO-CIIPABOYHbIE CHCTEMBI
1. Dy1eKTPOHHO-0UOJIMOTEYHbIE CUCTEMBI:
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1.1. Iudposoii oopazoBarenbHbIi pecypc [PRsmart : 35ekTpoHHO-OMOIMOTEYHAS CHCTEM
a:
caiir / OOO Kommnanus «Ai [Iu Ap -Menua». Capatos, [2022]. URL:
11ttp ://www.iprbookshop.ru . - Pexxum noctyna: 11st 3aperucTpup. mojib3oBaresieit. - Tekcr :
AIEKTPOHHBIMN.

1.2. O6pazoBartenbHas miatdopma FOP AUT : o6pasoBaTenbHblil pecype, SIeKTpOHHAs
6ubamoTexa : caiir / 000 DiexTponHoe u3narenbcto KOPANT. - Mockaa, [2022]. - URL:
https://urait.ru. - Pexxum goctymna: 1iist 3aperucTpup. mojib3oBarenei. - TeKcT: 31eKTpOHHBIN.

1.3. baza mansbix «2QnekTpoHHas oubnuoreka Texunueckoro BY3a (ObC «KoncynpTanT
CTYJIEHTa») : NEKTPOHHO-OnbnnoTeuHas cucrema : caiit / OOO Ilonurexpecypc. - Mockaa,
[2022]. - URL: https://www.studentlibrary.ru/cgi-bin/mb4x. - Pexxum noctyma: ajis 3aperucTpup.
MOJIb30BaTeNeH . - TEKCT : 2IEKTPOHHBII.

1.4. OBC Jlans : anekTpoHHO-O0MbIMOoTeyHas cucreMa : caiitr / OO0 DBC Jlausb. - CaHKT-
[TetepOypr, [2022]. - URL: https://e.lanbook.com. - Pexxum poctymna: ais 3apeructpup.
IIOJIB30BaTENEN. - TEKCT : AIEKTPOHHBIN .

1.5 . ObC Znanium.com : 3JeKTpOHHO-OubOIMOTeuHas cucrema : caift/ OOO 3HaHuyMm. -
Mockaa, [2022]. - URL: http://znanium.com . - Pexxum octyna : Jis 3aperucTpup.
MOJIb30BaTeNe. - TeKCT: ANMeKTPOHHBIN.

1.6. ba3a manHbBIX «Pycckuii Kak MHOCTPAHHBINY : JJIEKTPOHHO-00Pa30BaTEIbHBIA PeCypc
JUTsI FHOCTPaHHBIX. CTyneHTOoB : caiitt/ OO0 Komnanus «Aii [Tu Ap Menua». - Capatos, [2022] .
URL: https://ros-edu.ru. - Pexxum goctyna: mist 3aperucTpup. moyib3oparenei. - Tekcr :
AIEKTPOHHBIMN.

2. KoncyabranrtIlimoc [DnekTpoHHBIN pecypc]: crpaBodHast npaBoBas cucrema. /000

«Koncynbrant Ilmtoc» - DnektpoH. gaH. - Mocksa: Koncynsrantlntoc, (2022].

3. ba3bl JaHHBIX EPUOANYECKUX U3TAHNM:

3.1. ba3a manHbIX nepuoanueckux u3nanuii EastView : anekrponnsie xxypHaisl / OO0
HUBUC. - Mocksa, (2022]. - URL: https://dlib.eastview.com/browse/udb/12. - Pexxum nocrtyna :
JUISL aBTOPHU3. MOJIB30BATENEH . - TEKCT : 3JIEKTPOHHBIM .

3.2. eLIBRARY.RU: nayunas snexTponHas 6ubaunoreka : caidt / OOO Hayunas Dnektp
onHas bubmoreka. - Mocksa, (2022]. - URL: http://elibrary.ru. - Pexum noctyna : ajis aBTopu3.
MOJIb30BaTENe. - TEeKCT : AIIEKTPOHHBIN

3.3. DnexrponHas oubnuoreka «M3narensckoro noma «I'pedennukon» (Grebinnikon) : 3
nekTpoHHas 6ubnuorteka/ OO0 U] I'pebennukon. - MockBa, (2022]. - URL:
https://id2.actionmedia. ru/Personal/Products. - Pexxum mocTyma : Jy1st aBTOPHU3. MOIH30BATENICH. -
TekcT : 3JIeKTPOHHBIH.

4. ®enepanbHas rocyiapcTBeHHass HHpopMannoHHas cucrema «HanuonaabHas 341
eKTPOHHAas1 OMOIMoTeKa»: dIeKTpoHHas oubnuoreka: caiit/ ®I'bBY PI'b. - Mocksa, [2022] . -
URL: https://H36.pd. - Pexxum noctyna : Ui mosib30BaTeneid HaydyHoi OMOanoTeku. - TeKCT : 371
E€KTPOHHBIM.

5. SMART Imagebase : HaydyHo-uadopmanunonHas 6aza ganusix EBSCO //
EBSCOhost : [ m o pta n ]. URL: https:/ebsco.smartimagebase.com/?TO K
EN=EBSCOIla2ff8c55aa76d8229047223a7d6dc9c& custid=s6895741. - Pexxum nocryma : s a
BTOPH3. MOJIb30BaTelNe. - M300paskeHue : 37eKTpOHHBIE.

6. ®enepasbHble HHPOPMAMOHHO-00Pa30BaTeIbHbIE NOPTAJIbI:

6.1. Enunoe okHO gocTyna Kk o0pa3oBaTelbHBIM pecypcaM : heaepanbHblil moprai . -
URL: http ://window.edu.ru/. - TekcT: 31eKTPOHHBIH.

6.2. Poccuiickoe obpaszoBanmue: ¢eaepanbHblil moptan/ yupenureiab OTAY «DULTO. -
URL: http://www.edu.ru. - TekcT : 371€KTpOHHBIH.
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7. Ob6pa3oBaTesbHbIe pecypebl Yal'y:

7.1. DnexrponHas bubnuoteunas cuctema Y al'y : Moaynb «neKTpoHHas OubnroTeka
» ABUC Mera-ITPO / OO0 «/lata Dkcmpeccy. - URL: http://lib.ulsu.ru/MegaPro/Web. — Pexxum
JOCTyTA : JUIS TT0JIb30BaTeNeil Hay4YHOH OUOIHOTEKH. - TEKCT : 2IEKTPOHHBIH.

Cornacosano: L : 2

’ 7 C/r

Qe frtr Foei) | frilmenss A2 Fo
TS IKHOCTE corpyanuka YUTuTOHUO (015(0) / Waaﬁ

12. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJINHBI

AynutopuH JUISL TIPOBEJICHHS JICKIIUH, CEMHHAPCKHX 3aHSATUH, ISl BBITOJHCHHUS
J1a00paTOPHBIX Pa0dOT M MPAKTUKYMOB, JIJIsl IPOBEACHUS TEKYILErO KOHTPOJIS U MPOMEXKYTOUHON
aTTeCcTallMi, KYpPCOBOTO IPOSKTHPOBAHMS, TPYIIOBBIX M WHIMBHIYAIbHBIX KOHCYJIBTALUI
(6blOpame Heobx00uMoe).

AynuTOpHHM YKOMIUIEKTOBAHBI CHEIMAIM3UPOBAHHON MeOenblo, y4eOHOW JOCKOIA.
Ayauropun Ui TPOBEICHUS JICKIIMHA 00OpPYIOBaHbl MYJIbTHMEIUHHBIM OOOPYAOBAHUEM IS
npenocTaBicHuss MHGOpPMAIKU OOJbIIOW ayauTopud.  [lOMENIeHUs JJisi CaMOCTOSATEIbHON
pabOThl  OCHAICHBI KOMITBIOTEPHOM TEXHMKOH C BO3MOXKHOCTBIO TIOJKIIOYCHUS K CETH
«HTepHETY W o0ecrmeYeHneM J0CTyna K DIIEKTPOHHOH HWH(OPMAIMOHHO-00pa30BaTEIbHOM
cpene, JJIEKTPOHHO-OMOIMoTeyHOH cucteme. llepeueHb 00OpYIOBaHUS, HCIIONB3YEMOTO B
y4eOHOM TIpolecce, YKa3bIBaeTCsl B COOTBETCTBUH CO CBEICHUSIMU O MAaTE€PUAIbHO-TEXHUYECCKOM
o0ecIieueHUH U OCHAIICHHOCTH 00pa30BaTeILHOTO MPOIEcca, Pa3MEIICHHBIMU Ha OQHUIIMAIEHOM
caiite Ynl'VY B paznene «Cenenust 00 00pa3oBaTeIbHONW OpraHU3aIIny.

13.CIIEHUAJIBHBIE YCJIOBUSA JJISd OBYYAKOIIUXCA C
OI'PAHUYEHHBIMHA BO3MOXHOCTSAMMU 310POBbSA
B cnydae HeoOXogumocTH, O0Oy4arImUMCS €3 4YHCIAa JHI C OrpPaHUYEHHBIMHU

BO3MOXKHOCTSIMH 37I0pOBbsSI (110 3asIBJICHHIO OOYYaromierocsi) MOTYT MpejiaraThCs OJHU U3
CIEIYIOIIMX BApUAHTOB BOCHPUATUS HH(OpPMALIMU C yYETOM UX HHAWBUIYAITBHBIX
NCUX0(PU3NIECKIX 0COOSHHOCTEH:

VISl JIMI] C HapyLICHUSIMH 3pEHUS: B MEYaTHOW (opMe YBEIMYCHHBIM MIPU(TOM; B
dbopMe 3MEeKTPOHHOTO AOKyMeHTa; B ¢opMe aynuodaiina (mepeBoj] y4eOHbIX MaTepuajoB B
aynuodopmar); B medyatHod ¢opme Ha s3bike bpaiins; MHIWBHUIYyalbHbIE KOHCYJIBTAIUU C
NpUBJICYCHHEM TH(IOCYPIOTIEPEBOUNKA; MHIUBUIYAIbHBIC 331aHUS M KOHCYJIbTALIUY;

JUIs JMIl C HAapyIIeHWsIMH CiIyXa: B IedaTtHod ¢(opme; B (opMme 3IEKTPOHHOTO
JOKYMEHTA; BUJIEOMaTEepPHAIIbl C CYyOTUTpaMU; MHIUBUIAYaJIbHbIe KOHCYJIBTAIIUU C MIPUBICYECHHEM
CYpZIOTIEPEBOIUMKA; MHINBUAYAIbHBIC 3aJaHNs U KOHCYJIbTAIINY;

IUISL JIMI] C HAapyLICHUSMHU OIOPHO-ABUraTEeNIbHOTO ammapaTa: B nedaTHod (opme; B
dopMe DSIEKTPOHHOTO JOKyMeHTa; B GopMme aynuodaiina; WHAMBUAyaIbHbIE 3aJaHdi U
KOHCYJIbTAIHH.
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